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Steady Growth Achieved Amid Market Challenges 

Distributable Income 

HK$mm  

1,648 

↑ 2.3% Y/Y 

Distribution per Unit 

HK$ 

0.2666 

↑ 2.0% Y/Y 

Total Rental Income 

HK$mm  

2,778 

↑ 3.8% Y/Y 

Net Property Income 

HK$mm  

2,481 

↑ 3.1% Y/Y 

Net Property Income (HK$mm) 

Distribution per Unit (HK$) 

2,405 
2,481 

FY 18 FY 19

0.2614 
0.2666 

FY 18 FY 19

+3.1% 

+2.0% 

 

 

 

 

 

 

 

 

 

 

FY 19  Financial Highlights 
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Office Portfolio Drove Rental Income Growth 

937 891 

350 375 

1,390 1,512 

FY 18 FY 19

Langham Place Mall Langham Place Office
Three Garden Road

2,677 2,778 

 

 

 

 

 

 

 

 

 

 

Breakdown of Rental Income by Property 
(HK$mm) 

Breakdown of FY 19 Rental Income by Income Type 
(%) 

Base Rent 
94% 

Turnover 
Rent 
4% 

Carpark 
Income 

2% 

+3.8% 
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Three 
Garden 

Road 
60% 

Langham 
Place 
40% 

Property  
Valuation:  
HK$81.2 bn 

Three Garden Road  Langham Place 

     
 

 
 

 

    
    

  
 

 
   

 
   

Resilient and Conservative Valuation 

 

 

• Net Asset Value per Unit as at 31 Dec 2019:  $11.04   

Note: All figures are stated in HK Dollars. 

Valuation: $48.5 bn 
 
Value psf (gross):  
• Office: $29,679  
 
Cap Rate: 
• Office: 3.60%  
(No change from June 2019) 

Valuation: $32.6 bn 
• Office: $10.4 bn 
• Retail: $21.5 bn 
 
Value psf (gross):  
• Office: $14,835 
• Retail: $36,532 
 
Cap Rate: 
• Office: 4.00%  
• Retail: 3.75% 
(No change from June 2019) 
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Prudent Balance Sheet  

Debt Maturity Profile as at 31 Dec 2019 
(HK$mm) 

 3,685  
 5,814  

 200   643  

 2,998  

 200  

 1,225  
 275  

2020 2021 2022 2023 2024 2025 2026 2027 2028

Bank Loan (Secured) Bank Loan (Unsecured) MTN

Interest rate swaps of 
HK$1,500mm entered in 2H 19 

(1) 

• FY 19 effective interest rate: 3.0% 

• Current fixed-rate portion at 64.2% 
(2018: 54.2%) 

• Plan to increase war chest by 
entering into new committed and 
uncommitted loan facilities 

6.0 6.0 

Jun-2019 Dec-2019

17.1 18.0 

Jun-2019 Dec-2019

Net Debt / EBITDA (x) Gearing Ratio (%) 

Note (1): Including HK$850 million committed revolver with final maturity in June 2024  

 

 

 





Banking 
33% 

Corporate 
7% 

Flexible 
Workspace 

6% Media 
5% 

Legal 
3% 

Medical 
2% 

Consultancy 
2% 

Others 
4% 

Vacant 
7% 
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Office Tenant Profile  
as at 31 Dec 2019 

Three Garden Road Office 
Occupancy Affected by Prudent Approach of Tenant Expansion 

 

 

 

 

 

 

 

 

 

 

95.8% 
93.0% 

Jun-2019 Dec-2019

Occupancy Rate as at 31 Dec 2019 

Asset  
Management  

31% 
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Three Garden Road Office 
Positive Rental Reversion Achieved 

 

 

 

 

 

 

 

 

 

 

105.4 

107.8 

Jun-2019 Dec-2019

Passing Rents as at 31 Dec 2019 
Effective Rent per sq. ft. (Lettable) (HK$) 

+2.3% 

7.0% 

19.6% 
16.2% 15.5% 

4.1% 

13.7% 

2.8% 

10.9% 

10.2% 

Vacant 2020 2021 2022 2023

Vacant Leases Expiring Rent Review

Lease Expiry as at 31 Dec 2019 





Corporate & 
Sales 

Services 
30% 

Healthcare 
& Medical 

27% 

Beauty 
22% 

Fitness 
Centre 

10% 
Flexible 

Workspace 
7% 

Others 
2% 

Vacant 
2% 
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Office Tenant Profile  
as at 31 Dec 2019 

Langham Place Office 
Maintained High Occupancy 

 

 

 

 

 

 

 

 

 

 

98.8% 97.7% 

Jun-2019 Dec-2019

Occupancy Rate as at 31 Dec 2019 Lifestyle-related  
tenants: 59% 
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Langham Place Office 
Lifestyle Tenants Drove Positive Rental Reversion 

 

 

 

 

 

 

 

 

 

 

44.7 
46.5 

Jun-2019 Dec-2019

Passing Rents as at 31 Dec 2019 
Effective Rent per sq. ft. (Gross) (HK$) 

+3.9% 

2.3% 

18.8% 

11.8% 

17.7% 

29.1% 

17.8% 

2.5% 

Vacant 2020 2021 2022 2023 2024

Vacant Leases Expiring Rent Review

Lease Expiry as at 31 Dec 2019 
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Langham Place Mall 
Lower Rental Income on Deteriorated Retail Market 

 

 

 

 

 

 

 

 

 

 

Breakdown of Base Rent and Turnover Rent 
(HK$mm) 

691 720 

187 114 

FY 18 FY 19

Base Rent Turnover Rent

86% 

879 
833 

14% 

79% 

21% 

• Rent-to-sales increased to ~22% 

• Mall sales down 19.4% in 2019, dampened the 
turnover rent portion 

• Rental concessions were granted to tenants on a 
case-by-case basis 

-5.2% 
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Langham Place Mall 
Fully-Occupied Mall Despite Sluggish Market Conditions 

 

 

 

 

 

 

 

 

 

 

100% 100% 

Jun-2019 Dec-2019

Occupancy Rate as at 31 Dec 2019 

11.8% 

26.0% 
29.2% 

9.2% 

23.8% 

2020 2021 2022 2023 2024

Leases Expiring

Lease Expiry as at 31 Dec 2019 
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Langham Place Mall 
Ongoing Active Tenant Management 

 

 

 

 

 

 

 

 

 

 

Continuous Efforts in Bringing New Tenants 

F&B and Confectionary 

Health & Beauty 

Others 

Fashion & 
Accessories 

39% 

Food & 
Beverage 

22% 

Health & 
Beauty 

11% 

Others 
13% 

Entertainment 
15% 

Retail Tenant Profile as at 31 Dec 2019 
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Before After 

Langham Place Mall 
Optimization of Tenant Mix for Low Zone 

Some of the shoes & bags tenants 
being relocated or replaced 

New beauty / skincare stores extended 
on B1/F to cater strong market demand 

• Beauty tenants increased from 10% to 11% in Dec 2019, and will reach 12% in 2020 
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Sustainability Achievements 

The Chamber of Hong Kong Listed Companies 

• Award for Sustainability Excellence  

BEAM Plus Platinum for Langham Place Mall 

Renowned Sustainability Awards Green Buildings 

WELL Platinum for Three Garden Road 

• First “existing” building in HK to achieve the 
highest rating  

Hong Kong Management Association  

• Hong Kong Sustainability Grand Award  

• Special Recognition for Outstanding 
Sustainability Initiatives  
(Social & Environmental Dimensions) 
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2030 ESG Targets 

Environment 
• Energy and carbon emissions:                                                                

40%    
• Water: 25% 
• Waste: develop a waste tracking 

system  
• Climate change: develop 

Resilience Policy and mitigation 
plan 

• Green buildings: attain highest 
rating of green building 
certifications  

Social 
• Well-being: maintain IAQ 

Excellence Class every year  
• Training and development: 50% 

average training hours  
• Health and safety: maintain zero 

fatality and work injuries  
• Stakeholder engagement: 50% 

resources devoted  
• Community investment: 25% 

volunteer service hours  
• Diversity and inclusion: 

awareness trainings and sharing 

Governance  
• Board: formally set up 

Nomination Committee 
• ESG Policy: establish 

integrated ESG Framework 
and Policies  

• Supply chain management: 
develop green procurement 
system  
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Sustainability Initiatives 

Champion Our Wellness  
• Staircase art – Walk a Mile for a Smile  

• Mindful eating experience – reducing stress and anxiety  

• Trail run event – advocating healthy lifestyle  

• Eco-farm tour – promoting green living  

• Christmas gift matching – benefiting the  
underprivileged children  
 

Governance Framework and Policies  
• Establish an integrated ESG Framework  

• Refreshed ESG policies  
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Prudently Look at Investment 
Opportunities Globally 

• Will increase war chest by 

entering into new committed 

and uncommitted loan facilities 

• Actively monitor market 

movements and aim to 

improve credit profile holistically 

• Office – Cautious outlook for both 

Central and Mongkok 

• Retail – Challenging year ahead 

due to concerns on global 

economic slowdown and uncertain 

local sentiment 

• Impact from outbreak of COVID-19 

will lead to lower DPU 

Guidance 

Portfolio Outlook Liabilities Management  

• Continuously explore 

accretive investments 

globally 
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This presentation may contain information which is proprietary, confidential and/or legally privileged and has been prepared by Eagle Asset 
Management (CP) Limited, in its capacity as the manager (the “REIT Manager”) of Champion Real Estate Investment Trust (the “Trust”). This 
presentation is being communicated for information purposes only and its intended recipients are professional investors in Hong Kong (as defined 
by Part 1 of Schedule 1 to the Securities and Futures Ordinance(Cap.571)) and professional investors outside of Hong Kong to whom it is lawful to 
communicate the presentation. Any other persons should not rely or act upon this presentation or any of its contents.  

The information contained in this document, including any obtained from external data sources, has not been verified. The information and 
opinions in this presentation are subject to change without notice and the REIT Manager is under no obligation to update or keep current the 
information contained in this presentation. No representation or warranty, express or implied is made as to, and no reliance should be placed on, 
the fairness, accuracy, completeness or correctness of the information or opinions contained herein. It is not the intention to provide, and you 
may not rely on this document as providing, a complete or comprehensive analysis of the Trust’s financial or operational position. Furthermore, 
this presentation should not be construed as legal, tax, investment, or other advice. None of the REIT Manager, the Trust, nor any of their 
respective affiliates, advisors or representatives shall be held liable for any damages, losses or expenses of any kind, whether direct, indirect, 
special, consequential or incidental, arising out of or in connection with the presentation. In this regard, all warranties or representations of any 
kind, whether expressed or implied by law, equity or statutes, are excluded to the extent permissible under the applicable law. All liabilities 
whatsoever arising from or incidental to the document are hereby expressly disclaimed.  

Certain information and statements made in this presentation contain forward-looking statements. All forward-looking statements are based on 
current expectation of future events and are subject to a number of factors that could cause actual results to differ materially from those 
described in the forward-looking statements. Caution should be taken with respect to such statements and you should not place undue reliance 
on any such forward-looking statements.  

This document does not constitute a prospectus, notice, circular, brochure or advertisement offering to sell or inviting offers to acquire, purchase 
or subscription for any units (“Units”) or other securities of the Trust. The value of Units and the income from them, if any, may fall as well as rise 
from time to time. Units are not obligations of, deposits in, or guaranteed by the REIT Manager, the Trust, nor any of their respective affiliates, 
advisors or representatives. An investment in Units or other securities of the Trust is subject to investment risks, including the possible loss of the 
principal amount invested. It is intended that holders of Units may only deal in their Units through trading on the Stock Exchange of Hong Kong 
and investors have no right to request the REIT Manager to redeem their Units. Listing status does not guarantee a liquid market for the Units.  

All copyright, patent, intellectual and other property rights in information contained herein is owned by the REIT Manager or other third parties. 
No rights of any kind are licensed or assigned or shall otherwise pass to persons accessing such information. Without the expressed written 
permission of the REIT Manager under no circumstances should information contained herein or any part of it be quoted, reproduced, 
redistributed or transmitted in any form, by any means, electronic or otherwise. 

Important Notice 
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